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Only Branding Can Creatle Recurring Revenue

Yi-Chi is the design company behind Brinno. It keeps a low
profile, but you've surely used their products. The company serves
as an OEM for leading technology companies such as Logitech,
Microsoft, Sony. and HP. According to Shi-The Chen, general
manager and founder of Yi-Chi, "Many people asked me fo share
my experience with Brinno. But | graciously declined because |
hadn't yet achieved the results | wanted.” Why is Yi-Chi looking
{or other opporiunities when the company is aready lavored by
numerous infernafional clients and continues to receive stable
profits? Chen commented: "Any design service project, no matter
how high the profits may be, s a one-fime service, Only branding
can create recuring revenue. In fact, all designers who work for
branding companies have a dream of lounding ther own brands!"
Without a doubt, it was this vision of developing his own company
that led Yi-Chi into the world of branding.

Creating a Niche Market through Integrated Lifestyle
Technology

Branding seems easy, but in practice Yi-Chi's firtt trial was to find
funding. Bullding upon his designs. Yi-Chirealized that the only way
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to develop a brand was to provide design services. But how can
a company avoid bumping up against exisfing chents while frying
to launch its brand? General Manager Chen went on: ‘It can be
done. but you fist have to gain the frust of your clients. And you
have to choose a different product from those of the clients. One
of Chen's starfup partners wos an expert In images, which led them
to choose the “red-ocean” camera market, In addifien, through an
innovative combination of "ife” and "technolagy.” Yi-Chl explored
and lounded a whole new field, with an emphasis on time-lapse
photography. Brinng's first product was BirdWatchCam, a metion
activated camera, for which General Manager Chen flew to
the U5, and worked with the imaging technical team to study
the demands of general consumers. In loreign counfries, many
people install outdoor bird feeders: these, however. cannct be
tended 24/7. To address this, BirdWatchCam automatically senses
and shoots whenever an animal enters the sensing reglon and
stops shooting when the animal leaves. Another major product
series s GardenWatchCam, a fime-lapse camera that records the
development of your plants. Fortune has favored Brinneo: "It turns ocut
time-lapse photography has far wider application than was known
to us during the developmental stage. We gradually found out

through feedback thal customen lind new utes by uling produch
In ther daily lives.” One customer mounted the product on a fres
o observe animall passing by, and in the process, discovered a
rail that could ba usad lor hunfing, In another cose. a construchion
e supendion used fimesapse pholography 10 supervise workers

The product could also be applied to monitor lood produ n

These customen helped Brinno reinvent the product, increase il
efficlency, and add value to it The third product Bin for satety

monitoring, PespHole Viewer i a digital peephole viewer that

can prevent people from kooking through the pesphole in houlet

of hotels, This product alio sof he problem of pesphole view

distartion. By connecting fo a wireless network, It can alio be fumed

into o moenitordng syttem. Moreover, the produ: ¢ wirgles and can

be easiy mounted within five minutes

Every Brand Needs a "Moal": Brinno Power-5aving
Technology for Cameras
Compared to Ily compefitors, Brinno emphosiz

iife cpplications of products rather than thelr technology or
specilications. These seemingly easy-toreplicate cameras hove.
in tact bullt a soaring wal ogdinst the competlition, According fa
Genaral Managet Chan. lime-lapte and dynamic photography
products are primarily used In outdoors opplications, for which
battery capacity s key, An ordindry camerg can shool thousands
of plctures. but Brinno oflers o hundred-times more baottery lite
through its hundred-thousand photo capacity. “Ifs all thanks to
our research team, composed ol folented indusirial designars
mechanical designers. molders. ond RED personnel. Thelr elforts

aliow Brinno o face up to the challenge: of power-saving

technology ™ Accoding to Chen, s important to sirnplity compliex
designs. such os o camera needing just one touch to view the
complete w=t of fime-lopse photos on Ity memory cord. without the

need lor o digital darkroom

Brinno’s cumrent challenge n't p ot developme aul In
consumer communications and education. Through working with
foreign marketing companies, Brinno hopes fo learn the associated
sef of skils, ond thereby overnee it global market with minimum
manpower. Butin the end, high-quality products are themielves a
paveriul weopon for marketing. With many years of experience in
consumer and distibulor leedbock. Brinno has the most effective
tools for adjusting and developing new products ajready in its
hands. oliowing them to confinuously enhance product guolity

The Devil's Templalion: OEM

Branding coniists o a continuous struggle with OEM. as It frying
to reslst the femptation of the devll However persistence has
yielded abundont frult. General Manager Chen contacted many

loraign entrepreneurs and discoverad that they solaly think of

branding—OEM I§ never an opfion for therm TIn Taiwan, #.5 out of
every 10 manutacturen odopt the OEM medel, which oppears
profit-ariented, but in the lang run eams you nothing.” Soon alfer
Brinno launched thel products, several large companies inquired
about the possibilty of an OEM amangement. Chen declined the
offers. a1 he was niot willing fo' lode long-term profit for short-tarm
bensglits. Currently, Yi-Chi sfil occepts dasign ervice projects, but
the number of foreign orders b infenflonally imited o 58 cases

The company doesn't accep! domestic orders, becawe foreign
clants are more generous in thek olfers (or thelr preferad detigns
The economic power ol clients alio shoaws two dilferent worlcls
An exterior and mechanical design prejec! would be difficult
to charge US320.000 in Talwan, however it Is commen o ask
US$100.000 from forelan clients for the same project,

A Greal Brand Supporled by 40 People

Shi-Ihe Chen. Generol Manager and foundsr of YHChL has'a
wpecific philoiophy for operating the company: he dellberately
keeps [ty stall under 50 employess, "Look ot our new office. The

number ol seats was delibemtely imited at the inlerior design

stoge” Right now. Yi-Chi hay 42 employee:. According to Chen,

the company may have over-sapanded Il a goal wat not set
=hi that

has achleved hundreds of milllons In revenue. the number of

In the beginning For example, lor o company like

employess can sailly expand to 70 or 80 people. Chen, howeves,
hopes his comparyy will reach upwards of bifions In revenue with
the axisting number ol employess. His ambitions even exfand o
going p\.'DfIC on the stock market, creating another {]iob{].‘ mirachks
through o Towanese brand

¥i-Chi's Brinna Dffice,

E{gBrinnoi
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